
BCC Narrative Report 
 
As we are approaching the new Financial Year, it is imperative for us to do our checks and balances and see how we have 
performed. We compared the monthly reports of February and January 2023, and below we share our observations: 
 
For Commercial Units: 

 3 contributed between Rs.10 - 13 lakhs (none of the units contributed above Rs.10 lakhs in January) 
 16 contributed between Rs.1.3 – 6.2 lakhs (13 units paid above Rs.1.5 lakhs in January) 
 28 contributed between Rs.20,000 – Rs.90,000 (20 units paid between Rs.20 – 25,000 in January) 
 167 contributed below Rs.20,000 (157 units paid below Rs.20,000 in January) 
 142 remaining units/activities did not contribute (50% of units/activities did not contribute in January at all) 

For Guest Houses: 
 7 contributed between Rs.1.5 - 3 lakhs 
 10 contributed between Rs.36,000 – Rs.82,000 
 18 contributed between Rs.10,000 – Rs.30,000 (20 guest houses paid above Rs.10,000 in January) 
 35 contributed below Rs.10,000 (half of the guest houses listed in this report paid less than Rs.10,000 in January) 
 35 remaining Guest Houses did not contribute 



 

The month of February 2023 ended up with a loss of Rs.34 lakhs, which is more than the last month of Rs.28.4 lakhs. However, 
regular income of Rs.17 lakhs has not been included in the February figures. This brings down the loss to Rs.17 lakhs, which is an 
improvement when compared with January and other months of last year as shown in the table below.  

As we are improving in the collections of overdue receivables from the past years, we are also starting the exercise of projections of 
our income to be received in the next Financial Year. Regarding the individual contributions, in the last 3 months, we reviewed and 
checked the validity of the existing waivers and we also processed new requests. We will perform a follow-up at the end of March 
2023. Our overall aim is to minimize the loss and replenish our reserves by establishing a monthly healthy cash inflow. 
 



 
 

 
 
 
Difference in Income between 2022/2023 
and 2021/2022          -36,669,490  
In %   -14% 
Difference in Payments between 2022/2023 and 2021/2023         29,367,846  
In %   12% 
      

 
*Note: Mar 2023 is a projected figure.  

 
In January 2023, we published a ‘bird’s eye’ view of BCC’s income and expenses. As a further step to understand our position, we 
have included the above analysis to show the trend regarding our community reserves. 
 
Comparing the two financial years (2021/22 & 2022/23), we can see that the total income has decreased by 14% on average. On the 
other side, the expenditure grew up by 12% on an average. This unfavorable movement explains that the City Service Reserves 
declined from Rs.10 crores at the beginning of the Financial Year to less than Rs.5 crores at the end of Feb 23. The above data is 
self-explanatory. A short-term remedy for this situation is to focus even more on increasing the collections and optimizing the 
expenses.  
 



In February, we have been reviewing submitted budget request. From our preliminary analysis, we noticed that out of the 115 City 
Services units, 63 have completed their submissions. The total amount of the requested Recurring Budgets from these 63 units have 
doubled in amount in comparison to 2022-23 and requested maintenances increased by 20%. Considering these doubling of 
requested amount on one hand, modest contributions from units and a large number of Aurovilians personally do not engage with 
supporting the collective municipal system over some periods, we find ourselves having little option other than making a prudent 
approach to these requests. 
 
Note: Please note that Food link has been included in the In-kind scheme.  
 
Sincerely, 
BCC Team. 
 


